N.C. DEPARTMENT OF TRANSPORTATION

Response to Legislative Request:
Cost Estimates for Passenger Rail Service Raleigh to Richmond - Capital, Operations and Maintenance Cost

- Estimates are based on planning level information and 15% designs

- Cost and revenue estimates will be refined as the project progresses

- State commitments to this project are for planning funds only

- Service includes 4 round-trips from Charlotte to the Northeast Corridor (New York and/or Washington, DC)

- Estimates are not available for individual round-trips

- Farebox revenues are projected to exceed operations and maintenance cost

- Does not include cost or revenue for Carolinian or Piedmont passenger rail services

- Cost Estimates as presented in NCDOT's October 2, 2009 application for ARRA HSIPR funding

- Cost Estimates for Raleigh to Charlotte improvements to Support Service will be refined pending capacity modeling efforts with NS/NCRR

Capital Cost Estimate

Billions of Ss
Raleigh to Richmond Construction and Equipment Cost $3.8
Raleigh to Charlotte Improvements to Support Service $1.2
$5.0
Operation and Maintenance Cost and Revenue Estimates
STEADY
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 STATE
Millions of Ss
Operation and Maintenance Cost
Operating Cost S 332 $ 362 $ 384 S 406 S 430 S 454 S 479 S 507 § 534 $ 562 S 581
Maintenance S 76 S 76 S 76 S 76 S 76 S 76 S 76 S 76 S 76 S 76 $ 7.6
Total S 408 S 437 $ 459 S 482 $ 505 § 529 $ 554 S 583 § 610 S 637 S 657
Revenues
Fare Box Revenues S 597 $ 636 $§ 670 S 707 $ 745 § 786 S 828 S 873 § 919 $ 968 S 987
Other Income S 77 S 79 S 80 S 82 S 84 S 85 S 87 § 89 S 9.1 $ 93 § 9.5
Total S 674 $ 714 $ 750 S 789 $ 829 $§ 871 $ 915 S 9.2 $ 1010 $ 106.0 S 108.2

Net Revenue $ 2.7 $ 277 $ 291 $ 307 $ 324 $ 342 $ 361 S 379 $ 400 S 423 $ 425



